
Strategic Planning Committee 

 

The Strategic Planning Committee's duties are to set out the long-term goals of the Company and to take an active 

role in the development and execution of plans to achieve those goals. The Committee participates in establishing 

priority areas of Company business, assessment of strategic initiatives from Company senior executives with regard 

to development and implementation control of the Company strategy and business area specific strategies of the 

Company. The Committee also makes recommendations regarding the overall organization and management 

structure including areas where management needs to be strengthened, reviewing the organizational job 

descriptions and requirements and procedures for coordination of organizational management and board resources. 

The Committee is actively involved in the Company's strategic planning process and reviews all materials relating to 

the strategic plan with management. The Board is responsible for reviewing and approving the strategic plan. At 

least one board meeting each year is centered on discussing and considering the strategic plan, which takes into 

account the risks and opportunities of the business. Management must seek the Board's approval for any transaction 

that would have a significant impact on the strategic plan. 


